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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«BHYTPEHHUU AY IUTOP»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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"BHyTpenHuii ayaurop".

Croumoctb 00yuenusi: 265600 tenre 6e3 HIC (McnonauTens He saBisetcs miareabimkom HIIC).
Llena Ha 2025 rox ¢ yuetom unaekcammu 10% cocrasut 292160 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

9-11 uions 2024

9-11 okTs16ps 2024

4-6 nexadps 2024

31 mapra-2 anpens 2025
1-3 cents10ps 2025

Omnnaiin:

7-9 aBrycra 2024
25-27 oktsa6ps 2024
30 utoHs-2 utons 2025
26-28 Hos10ps 2025

IIpoxo/KUTEJbHOCTD: 24 aKaIeMUYECKHX YacOB

Bpems: ¢ 10:00 no 17:30.

KoJsndecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasIoB,
OJIOKHOT, pyukKa, ceprudukar International Business Academy, mocTTpeHHHroBasi MoAepKKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnonnurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
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Nudopmanusa o KoMnaHum.
International Business Academy— 3to:
. Pexomenpauuu. Beicokas penyranusa komnanuy IBA 1 pekoMeHAaluu OT BeLyIMX KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Bana cebsl, Kak

HAaJCKHOIO MOCTaBIIUKA YCIIYT.

. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI MTPOeKT. Kaxk bl MPOEKT KypUpYeT OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

. Jlyuamme sxcrniepthl. [IpodeccnoHa bHbIN COCTaB MPHUBIEKAEMBIX K ITPOIIECCY OOyUYEeHUS
MIPEToIaBaTelIel, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

. AKTyaJIbHOCTb M 1oJ1b3a. Hatlim mporpaMMel oTpaaioT caMble COBPEMEHHBIE METOJUKH C YUETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

. ®opmar oOydenusi. Mbl mpeyiaraeM HaIMM KJIMEHTaM HECKOJIbKO (hOpMaTOB OOyUYEHUS:
— Ounblii 1 OHaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBUYAIbHBIX CEMUHAPOB.

. HOCT-TpeHI/IHFOBbIe AHAJIM3 U IIOAACPIKKA B TCUCHUN 6 MECALICB. MOHI/ITOpI/IHF PE3YJIbTATOB
TPEHUHI'OB B pa6oqu nponecce, peKOMEHAAINU OT TpEHEPA.

. UupuBuayansHelid nonxos. Bee, HauMHas ot cogepxkaHus, MECTA U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

. [IpyHIMNIMAIBHO BBICOKMI YPOBEHb cepBUca. Mbl co3aanu Bee yCIoBuUs AJ11 MAKCUMAJIbHOTO
BOBJICUCHHSI B O0yUEHHE: OT YIOOHBIX KPece ¥ COBPEMEHHOT'O MTPE3EHTAIlMOHHOTO 000pYI0BaHM S,

10 YAOOHO! JIOKAIIHU.

. MexayHapoHble cTanaapTel o0ydeHnus. OOydyeHne B paMKax MekIyHAPOAHBIX CTAaHIApTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

Buabl BHyTpeHHero ayiura

¢ OmnpezeneHre BHYTPEHHETO ayauTa

* Bupl 1eATelbHOCTH BHYTpeHHero ayauTa. [IpenocraBienue rapaHTuil M1 KOHCYJIbTallMK
¢ CTOpOHBI, BOBJIEYEHHBIE B ITPOLIECC BHYTPEHHETO ayIUTa

¢ KOAEKC 3TUKY BHYTPEHHUX ayAUTOPOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
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MecTo BHYTPEHHETO ayiuTa B CUCTEME BHYTPEHHETO KOHTPOJIS U KOPIIOPATUBHOTO YIIPABJICHUS
Me:xayHapoHble TPO(PecCHOHAIbHBIE CTAHIAPThl BHYTPEHHETO ayIUTa.
Crpykrypa, conepxaHue 1 KpaTkas XxapakTepuctuka. [Ipaktnueckue pekomeHganmm

MomenHnyecTBo — yrpo3a ouszHecy. CxeMbl MOIIEHHHY€ECTBA

2 JIeHb

busnec-cpena u ee BimsiHME Ha BOZMOKHOCTb MOLIEHHNYECTBA. OlpejesieHue MOIIEHHUYECTBa
JInqHOCTHBIH (pakTOp B MOmmeHHnYecTBe. CIIOCOOHOCTh, MOTHBBI, IOCTYII, KATAIM3aTOPHI U ITpoyee
Posb MeHeKMeHTa U Ci1yk0 BHYTPEHHEro KOHTPOJIsl B 00pbOe C MOIIEHHUYECTBOM

Tunonorus cxem MoreHHnYecTBa. PuHAHCOBOE, OyXranTepckoe, B3ITOYHNIECTBO, KOPPYIIKS,
KOH(DJIMKT UHTEPECOB U ITpoYee

IIponecchl BHYTPEHHET0 ayuTa

CucreMa noJHOMAacIITaOHOTO BHYTPEHHETO ayAuTa. XapaKTepUCTUKA U OCOOEHHOCTH CUCTEMBI
© ayauTt (pMHAHCOBOM OTYETHOCTU
© HAJIOTOBBIM ayJUT
© ayUT COOTBETCTBUS
© [IPOU3BOJCTBEHHBIN (YIPABJIEHYECKUI) ayIUT
© CreluaJbHbII ayauT
© paccieloBaHus
Mogenb BHYTPEHHEro ayauTa. PUCK-OpUeHTHPOBaHHBIN FOI0BOH IJTaH PaOOThl BHYTPEHHETO
ayaura
4 sTamna nporecca BHyTpeHHero ayaura. PeriamenTanus u Metogudeckoe odecrieyeHne
[TnanupoBaHue ayuTa
© PUCK-OPUEHTHPOBAHHOE IUIAHUPOBAHUE ayAUTOPCKOTO 3aJaHUS
© OKyMEHTHpOBaHME OU3HEC-TIPOIIECCOB
© COCTaBJICHUE ayAUTOPCKOU ITPOrpamMmbl
Pabora Ha oObekTe ayauta. [IpoBenenue nporenyp coopa, CUCTEMAaTH3aLUH, JOKYMEHTUPOBAHHUS,
aHaM3a 1 OLEHKH MH(OPMAIIMHU O COCTOSIHUM 00BEKTa BHYTPEHHETO ayAnuTa
[ToHsTHE CYIIECTBEHHOCTH BO BHYTPEHHEM ayauTe. AyIUTOPCKUE JOKA3aTeIbCTBA U CIOCOOBI
UX MOJyYEHUS
Aynuropckue BpiOOpku. CocTaBlieHME U UCTIONb30BaHUE padoumx Oymar
° ¢opma u cogepxkanue
© MPUHLMIIBI TOATOTOBKU
© MOPAAOK XpaHEHUS
Hcnionp30BaHue padOThl «BHEITHUX» ayJUTOPOB

IIpakTukKym:

Keiic «IIpencraBienue oTYETHOCTH O pe3yJIbTaTax ayauTa»
Ketic «MOHUTOPHUHT BBINOJIHEHUSI peKoMeHAalui. [loBeieHne pe3ybTaToB BHYTPEHHETO ayAuTa
10 3aMHTEPECOBAHHBIX JIUI] U NIOCIIELYIOLIIE JEUCTBUS»
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3 neHn

Oprann3anusi, pyKOBO/JCTBO U IVIAHUPOBaHNE PAOOTHI CIY:KObI BHYTPE€HHET 0
ayaura

OpraHu3zaiMoHHasi CTPYKTYpa CITy)KObl BHYTPEHHETO ayauTa
DyHKIMY 1 331244 TIOAPA3/eIeHUI CITyKObl BHyTpeHHero ayauta. OcoOeHHOCTH MOAO0pa COTPYAHUKOB
MortuBanus BHyTPEHHUX ayAUTOPOB

¢ OOIee yrnpapieHe KaueCTBOM padOThI CITyKObl BHYyTPEHHETO ayiuTa
© IPHHIMIIBL OOIIEro YIIPaBJIeHUS! KAYeCTBOM padOThI
© MEpONpUATUA B paMKax HEIPEPLIBHOIO YIyUIIEHU KaueCcTBa
© cpelcTBa M METO[Ibl PEICHHs] yIPaBISHUYECKUX MPodieM

[MpakTukym: PazpaboTka TeXHMKO-9KOHOMUYECKMX HOPMATHBOB TPY/AOBBIX 3aTpaT BHYTPEHHETO ayIuTOpa

MeToabl H3MEPEHUS H CIOCOOBI 10 CTHKEeHUSA SKOHOMUYe Kol 3 (ppeKTUBHOCTH
CJIy?KObI BHYyTPEHHEr0 ay/InuTa

* «llena» BHyTpeHHero ayaura Jyis OusHeca. BHyTpeHHUIT ayAuT Kak BUJ 0OCITyKHUBaHUS
«BHYTPEHHETO KJIMEHTa»

¢ «[IpaBuio ppryara» — ONTUMaJbHOE COOTHOIIEHUE MEK/1y MJIAJIIMM U CTapPIIMM [1EPCOHAJIOM
B OCHOBE 3(p(heKTUBHON pabOTHI CIIyKObI

¢ XapakTepUCTUKU MPOEKTOB BO BHYTPEHHEM ayAuTe. B3auMOCBA3b MeX/ly TUIIaMU IIPOEKTOB
Y CTPYKTYPOH CITyKObl BHYTPEHHETO ayanTa

¢ Kakumu «IpoeKTHHIMU» HaBbIKAMHU JI0JDKEH 00J1aaTh IEPCOHAI CIYKObl BHYTPEHHETO ay/IuTa.
[Tonnep:xka HaBBIKOB CTApILEro NEPCOHANIA YCUINAMU MIIAALLETO

[Mpaktukym: Ynpaxuaenue «[IpuMeHeHne ,,lipaBiia ppraara” B Ciyx0e BHYTPEHHETO ayauTa»
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