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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«COKPAIHIEHHUE 3ATPAT B JIOTUCTUKE»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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"CokpalleHue 3aTpar B JIOTUCTUKE .

Croumocth 00yuenns: 0 tenre 6e3 HIC (Mcromautens He sBisercs mateasimukom HIC). Iena Ha
2025 ron ¢ yuetom unnekcarmu 10% cocrasut 0 tenre 6e3 HAC (McromHuTe b HE SBISETCS
rareasikoM HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM

JdaTbl npoBe1eHMsI:
IO COIJIACOBAHUIO

IIpoao/KuTELHOCTD: 16 akaleMHUYecKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NOAEepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOYUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.
International Business Academy- 3T0:
1. Pexomennanuu. Boicokas penyranus komnanuu [IBA u pekoMeHAaluu OT BeIyIMX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0Baja ceds, Kak

HAaJCKHOI'O NMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KyPUPYIOIIMIA TPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEbHbIN
MeHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuein

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Aamars ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aib-Papadu)


mailto:info@iba.kz
http://www.iba.kz/

/ﬁ\‘
\ INTERNATIONAL

| BUSINESS
\ ACADEMY

3. Jlyumme sxcniepthl. [IpodheccHoHaIbHBIN COCTAB MPUBJIEKAEMBIX K MTPOIIeCCY 00yUYeHUsT
MIPEToIaBaTelIeH, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

4. AKTyaJIbHOCTb Y MOJb3a. Haim nporpaMMbl OTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. Mbl IpesaraeM HalliM KJIMEHTaM HECKOJIbKO (hOpMaToOB O0yUeHHS:
— Ounblii 1 OHyaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHYAIbHBIX CEMUHAPOB.

6. I[locT-TpeHMHIOBBIE aHAIN3 U MOAEPKKa B Te4eHUH 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B pab0oyYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. npuBrayanbHbI oaxo[. Bee, HaunHas ot cogepkaHusi, MECTA U BPEMEHU NPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

8. IIpuHIMNMATbHO BBICOKUI ypOBEHb cepBUca. MBI CO3/1aIi BCE YCIOBUS JIISI MAKCUMAJTbHOTO
BOBJICUEHHS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAllMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.

9. MexayHapoaHble cTaHgapThl 00ydyeHusi. O0ydyeHue B paMKax MeXAyHApPOAHBIX CTAaHJAPTOB,
C ajianTanyi Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHME ITPOI'PAMMBI:

1 mensn

¢ Ornucanue npaBui Ou3Hec-cUMyJuK. O3HaAKOMJIEHUE C KEHCOM
* O0cyxaeHre MpoOJIeMHBIX 30H B KoMaHze. [Ipe3eHTaryss MUHU-TPYIIIaMH CBOETO BUICHHUS
mpodaem

3an 4aTbI B 3ammacax

¢ OueHka 3aTpar Ha 3anacel. IHCTpyMeHThI

¢ ]leHa 3aKynKy — Kak BakHbIH (pakTOp (pOPMUPOBAHUS 3aTpaT, HO HE €AUHCTBEHHBIN. B Kakom
cllyyae MUHUMAaJIbHAsl LIEHA 3aKYIKH HE SABJISETCS KOHKYPEHTHBIM IIPEUMYIIECTBOM? A B KAKOM —
€IMHCTBEHHBIN Ba)KHBII apTyMEHT K COKPAILEHUIO 3aTpaT

* MeToauKy COKpallleHus1 00beM 3aTpar, MoTpedIsIeMbIX 3aracamMu

e JleneHue METOAMK Ha IPYNIbl — OBICTPbIA Pe3yJIbTAT U TEXHOJIOTUH, TPEOYIOIIUe CYIIeCTBEHHbIX
pecypcoB

® Pucku cokpallieHus1 3aTpar Ha 3aracsl

3arpaTsl HA onepanuu
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¢ [loBbIIeHNE TPOU3BOIUTEIBHOCTU TPy Ja

® TexHoyoruu cTabmIN3aluy MPOLECcCOoB (3a7a4a B JIOTUCTUKN — CEJaTh MPOLEeCcC
IpeJcKa3yeMbIM). PaccMoTpeHre mpuMepoB Ha IPOLIECCax B 3aKyINKax

JleneHrie METOIMK Ha TPYMITbl — OBICTPBIN pe3yJIbTaT U TEXHOJIOTUH, TPeOyIoIHe CyIeCTBEHHbIX

pecypcoB
[TpoGeMsl py BHEAPEHUN METOAMK ONTHUMU3ALIUH

Koopaunanus B3auMoeMCTBUS MeK/Iy noaApa3/iee HUsIMHU

® ['e Tasitcs 3aTpaThl? BiausHue kauecTBa B3aMMOAEWCTBUS Ha YPOBEHb 3aTpaT

® TpeOGoBaHMsI pHIHKA HA TEXHOJOTMM KOOPAMHALIMY U B3AUMO/EHCTBUS MEK/1y NOApa3/ieIeHUAMU
¢ PazpaboTka I1aHa MEpPONPUSATHIA TIO BHICTPAUBAHUIO KOOPIUHAIIMH MEK/1y OApa3ieIeHUsIMI

¢ JIakOHMYHBIE U JOCTATOUHBIE IPOLIECCHI

® BapuaHThl OBICTPHIX PEIICHUN W AaJTbHEHIIEro pa3BUTHS TEXHOJIOTUI

2 eHb

3arparbl B CKJIACKOI JIOTHCTHKE

¢ CTOMMOCTb XpaHEHUS

® VIHCTpYMEHTHI COKpAILEHHs 3aTpaT Ha CKJIajie

¢ [loBblieHre MPOU3BOIUTENLHOCTY TPy Ha ckiaae O6marogaps WMS — cucreme (crctema
yIIpaBJIeHUE CKJIAIOM)

3arparbl B 3aKynKax

® BpiOop nocraBimka. Pabota ¢ mOCTaBIIMKOM U €ro pa3BUTHE
e CrparernyecKkue el COKpAIeHHs 3aTPaT B JIOTUCTHKE

¢ Kakoe BiMsIHME MIOCTABIIMK OKa3bIBAeT HAa YPOBEHb 3aTpar

* MeTo/pl pa3BUTHSI OTHOLIEHHH C MOCTABIIMKAMU

° Hy‘{HII/IC IMMPAKTHUKU B pa3BUTHUU IMOCTABIIUKOB

3akaoueHue
¢ [TonBenenue UTOroB

¢ QopmupoBaHue 00ILEH NOCaeJ0BaTEILHOCTU ACHCTBUI B KOMIIAaHUY, TIepe]] KOTOPOM CTOMT 3ajaya
0 ONTUMU3ALMHU 3aTpaT
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