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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«YIIPABJIEHUE 3AITACAMMN»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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"Vnpasnenue 3anacamu’.

Croumoctb 00yuennsi: 146400 tenre 6e3 HIC (McnonauTens He sBiseTcs miarebimkoM HIIC).
Ilena Ha 2025 rox ¢ yuetom unaekcammu 10% cocrasut 161040 tenre 6e3 HIIC (Mcnonautens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

26 anpens 2024
21 mons 2024

6 ceHtsi0ps 2024
4 anpens 2025

26 cents0ps 2025

Onnaiin:

19 mong 2024

6 nexabps 2024
12 mapra 2025
20 mronsa 2025
12 nexadps 2025

IIpoxoKUTENBbHOCTD: 8 aKaJEMUUECKUX YacOB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00ydyeHHsA BXOUT: 00yUYeHHE, KOMIUIEKT IKCKIIIO3UBHBIX O0YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHUHrOBast NOAepKKa (6 MecsieB),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hauajaa o0ydeHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Aumarsl yi. 7Kapokosa 318 oduc 23 (yr. npocnekra Aiab-Papaon)
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YhupasJieHue 3anacamMu

L4 HCJII/I YIpaBJICHWA 1 BUIbI 3al1aCOB B JIOTUCTUYCCKUX CUCTEMAX, KJIaCCI/ICpI/IKaHI/IH MaTC€pUaIbHbIX
3aracoB

¢ CTpyKTypa 3aTpaT Ha CO3[JaHUe U MOAJePKaHUe 3a1acoB, KaruTaabHbIE 3aTPaThl, 3aTPATHI
Ha CO3[]aHKe U MOJAepKaHue 3aracoB

¢ Kiaccuyeckasi Mofiesb pacueTa ONTUMaJIbHOW TIepuoJuaHOCTH (00BbeMa) 3akasa (rmocraBku) EOQ-
MO/IeJTb

Hp AKTHKYM: PacueTtsl onTUMaNbHOTO pa3Mepa 3a11acoB

* VnpaieHue 3arnacaMu, OCHOBHbIE TAPAMETPbI YIIPABJIEHU S 3allaCaMU, CUCTEMA YIPABJIEHUS
3aracaMu ¢ (PUKCHPOBAHHBIM Pa3MepOM 3aKa3a U ¢ (PUKCUPOBAHHBIM UHTEPBAJIOM BPEMEHU MEKI1y
3aKa3aMu

* Metog ABC-ananu3 B yIipaBJIeHUU 3ariacaMu, €ro aJiIrOPUTM MPOBeieHus], MeTo XY Z-aHaiu3
B yIIPaBJIEHUH 3aMlacaMy ero aJirOpuTM nposeeHus. [lopsaaok mpuMeHeHs: METO/1I0B
B praBIIeHI/II/I 3aI1aCOB, UX MEXAaHN3MbI UCIIOJIb30BaHU, CUCTEMA peKOMeHI[aI_[I/IfI JJI HpOBeIIeHI/IH

IIpakTukym: Pacuetsl cucrem ynpasieHus 3anacamu, ABC-ananusa u metoga XVZ

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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