//-\ INTERNATIONAL
IBA s
\

ACADEMY

Ne 31471/IBA ot 03.05.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«PRE-OPENING (ITEPE/I OTKPBITUEM)
INPOTPAMMA OBYUYEHUA
PYKOBO/IUTEJIEN 1 IIEPCOHAJIA
OTEJIS»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHeM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npurnamaet Bac npuHsaTh yuactue B o0ydeHuw 1o teme: "Pre-
opening (Tiepe/1 OTKPLITHEM) TIporpaMma o0yUueHHsI pyKOBOAMTENEH U MepcoHana oTens ' .

Croumoctn 00yuenusi: 387000 tenre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 425700 tenre 6e3 HIC (Mcnonxurensb

He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus [locraBimka/ onnaiin miargopma ZOOM

JlaThl mpoBeIeHUs:

Omnnaiin:

23-28 centsi0ps 2024

10-15 ¢epans 2025

24-29 Hos16ps 2025

IIpoao/KuTELHOCTD: 48 aKaleMHUYEeCKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B cTonMocTh 00yueHHsI BXOQUT: 00yUdeHNe, KOMIUIEKT 9KCKJIIO3UBHBIX O0YYAIOIIUX MAaTePUAJIOB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0ydeHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanus 0 KoMnaHum.

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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International Business Academy— 3to:

. Pexomenpauuu. Beicokas penyranusa komnanuy IBA 1 pekoMeHAaluu OT BeLyIMX KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Bana cebsl, Kak
HAJIe)KHOTO MOCTABIIMKA YCIIYT.

. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI MTPOeKT. Kaxk bl MPOEKT KypUpYeT OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

. Jlyumme sxcrniepthl. [IpodeccnoHa bHbINA COCTaB MPUBIEKAEMBIX K ITPOIIECCY OOyUYEeHUS
MIPEToIaBaTelIeH, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHIOpALUK.

. AKTyaJIbHOCTb M NoJib3a. Hatlim mporpaMMel oTpaxaioT caMble COBPEMEHHBIE METOJUKH C YUETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

. ®opmar oOydenusi. Mbl mpeyiaraeM HaIMM KJIMEHTaM HECKOJIbKO (hOpMaTOB OOyUYEHUS:
— Ounblii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBHYAIbHBIX CEMUHAPOB.

. HOCT-TpeHI/IHFOBI)Ie AHAJIM3 U IIOAACPIKKA B TCUCHUN 6 MECALICB. MOHI/ITOpI/IHF PE3YJIbTATOB
TPEHUHI'OB B pa6oqu nponecce, peKOMEHAAINU OT TpEHEPA.

. UupuBuayansHelid nonxos. Bee, HaunHas ot cogepxkaHus, MECTA U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOGHO B COOTBETCTBUM Barmmm norpeOHOCTAMHU.

. [IpyHIMNIMAIBHO BBICOKMI YPOBEHb cepBuca. Mbl co3aanu Bee yCIoBuUs AJ11 MAKCUMAJIbHOTO
BOBJICUCHHSI B O0yUEHHE: OT YIOOHBIX KPece ¥ COBPEMEHHOT'O MTPE3EHTAIlMOHHOTO 000pYI0BaHM S,

10 YAOOHO! JIOKAIIHU.

. MexayHapoHble cTanaapTel o0ydeHnus. OOydyeHne B paMKax MekIyHAPOAHBIX CTAaHIApTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

1 mensn

OnepaTuBHOe€ ynpaBJjeHl€e IOCTHHHYHBIM 00'bEeKTOM

* VipapjeH4YecKasi CTPYKTypa FOCTUHULBL

¢ HauGonee nomysipHasi OprcTpyKTypa TOCTUHUIIBI

¢ [locTpoeHue CTPYKTYphl yIIpaBJIeHHUS

¢ Kak m3meHsTs cyniecTByolnyo? CiyKkObl, OTAENbI,T0Ipa3ieieHre otelist. B3anMocBs3b
¢ TexHOJOruM U (PUIIKH yIpaBJIEHUs

® BusHec-npouecchl B TOCTUHULIE: ONTUMU3ALIM
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¢ OCHOBBI YIIPaBJIEHYECKOTO yUeTa, OI0KeTUpOBaHue rocTuHUYHOTO npeanpusitusi. BIP Bepcus 2.0

® TenaeHUMM pa3BUTHSA TOCTUHUYHOW MHAYCTPUU B (POKYCE CTPYKTYPhl M1 METOJIOB YIIPaBJICHUS

* CoBpeMeHHBI! PYKOBOJIUTENIb TOCTHHUYHOTO OM3HEca: TalM-MEeHEKMEHT, CTUII PYKOBOJICTBA
yepe3 MpU3My BHIOPAaHHOHM CTPYKTYPHI YIIPaBJIEHUSI TOCTUHUYHBIM OOBEKTOM

Crparerust npoaax
CooTHoIIeHe CTPATCIur pa3sBUTUA OTCJIA CO CTpaTCFHCﬁ " CTHUJIEM ITPpOaAK

2 eHb

Sales & Marketing nJian rocTuHuIbI

¢ SWOT-aHanu3 rocTUHULBI — BEPHBIE U HE BEPHBIE MO/IXObI

¢ CermMeHTalsl PHIHKOB JIUIsl TOCTUHMIIBI M €€ OTpaskeHre Ha padore S&M mnoapaseneHus u Bcero
oTeJis B 11eJIOM

¢ CerMeHTallMsI TUTIOB KJIMEHTOB OTEJISI U 1IeJIM B OTHOIIeHUH uX. [Icuxonorus KiMeHta — Kak
¥ KOTO OHM BHIOMpaIoT. Kak MoBiMATh Ha UX BHIOOP. ITHCTpyMEHTHI BO3EHCTBUSA Ha BHIOOP. UTO
00513aTeJIbHO HEOOXOJUMO YUUTHIBATh

¢ Pabota c JIosIbHBIMU KJIMeHTamH. L{e u MHCTpyMeHThI paOoThl B OTHOIIIEHUH MTOCTOSTHHBIX
U JIOSUUTbHBIX KJIMEHTOB

¢ lleHooOpa3oBaHUE B YCJIOBUSIX MEHSIONIETOCS PHIHKA M Pa3JIMUHBIX CETMEHTOB IMOTpeOUuTe e
TOCTUHUYHOM ycyru. AHanu3 TapudoB U revenue management

¢ KanaJiel npoJax M NpOJBUKEHUS yCIyTr roctTuHulbl. Kak cpopmuposats cBoit channel mix,
UaeaabHbIN 11 Bamen rocTUHULED

¢ Pa3paboTka 1miaHa MeponpusiTUil TocTUHHMIIBL: sales Kit oTens, pa3paboTka KOHIIENIHIA
Y UX MOHETHU3alusl, peKjamMmHble KaMmranuu online u offline

¢ O630p cuibHBIX U clabbix ctopoH CMU u qpyrux MHCTPYMEHTOB MPOJBUXEHUS TOCTUHHIIBL.
[TapTu3aHCKUil MAPKETUHT, KPOCC-MAPKETUHT Y HOBbIE TEXHOJIOIMH B MAPKETUHI€ U MPOIaKax
TOCTUHUYHOTO MPOJIyKTa

¢ [lo3unimoHnpoBaHue rocTUHUIBL. MeTadopsl

¢ Pa3paboTKa cTpaTeruu MapKkeTuHra v Mpoaax rocTrHuUIlsl. Paspabotka addekTmBHOrO
sales&marketing (S&M) miana Cesa3b S&M muiana ¢ BJIP roctunuiisl

3 neHn

KoHTakTHBIE CJIy:KO0bl — 00IeHHE € TOCTSIMH, CEPBHC

¢ CraHiapThl cepBHUCa TOCTUHUYHOTO MPEANPHUSTUS: pa3paboTKa 1 BHeApeHue. MekIyHapOoHbIN
OIBIT pa3paOdOTKH CTAHAAPTOB FOCTUHUYHOIN UHLYCTPUM

¢ OOyuyeHue U pa3BUTHE TIEPCOHATA B TOCTHHUIIE

¢ KJIMeHTOOPUEHTUPOBAHHOCTb MJIM ACCEPTUBHOE OOIIEHHE C FOCTSIMU: KaK T'PAMOTHO MOTUBHPOBATh
COTPYJHUKOB C UCKPEHHEH YJIBIOKON 00CIy)krBaTh rocteii? [IcCuXxomorus KIMeHTOB OTest

¢ KoH(pAMKTONOrMs B TOCTUHUYHOM OU3Hece

4 neHn
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AHAJIUTHKA M1 OTYETHOCTH

¢ [In1aHoBOe 3a4aHKe MO MPOAaKaM OTeJs
¢ CraTUCTHUKa W MPOTHO3UPOBAHUE

¢ JloXOOHBIM MEHEIKMEHT

¢ dopmupoBaHue IICHOBOW CETKHU OTEJS

TpeHuHr 1Jis1 JMHEHHBIX COTPYAHUKOB (4 1HA 32 aK.4.)

3HAKOMCTBO C COTPYAHHKAMHI, aHKEeTHPOBaHNe codeceJ0BaHHE: CBOOOHBII
¢ opmar

TecTupoBanmne

¢ Tecr Ha ornpejeseHre YPOBHS IOATOTOBKU COTPYAHUKOB
¢ Tecr Ha BpIsABJIEHME MOTUBALIMOHHOTO NIOTEHIIAAIA
¢ Tecr Ha onpejiesieHue KOMMYHUKATUBHBIX HABBIKOB COTPYIHUKOB

busnec-nponecc

e dopmupoBaHue U (PUKCHPOBaHKE OU3HEC-TTPOIIECCOB CITYKOBI IPUEeMa M pa3MeIleHUsT TOCTeH
© B3aMMOJEICTBUS C IPYTMMHU IITATHBIMUA €JUHUIIAMU U TIOJIpa3Ie/ICHUSIMU
¢ Pazbop Tekyiero (pyHKIMOHATA KaXJOW ITATHOM €JMHUIIbI, BHEAPEHUE HOBOW MOJIEN paOOThI

5 meHb

OnepanyoHHble CTAHAPTHI

* Pa3paboTka cTaHAapTOB padOTHI CITy:KOBI IIPHEMa M pa3MelIeHus TOCTel, BHeApeHne (PyHKIIMOHAIA
KO IITaTHOM eIMHUIIBI CITyKOBI (Ha OCHOBaHMHU pa3padotanHbix 1. . u ctangapToB paboThl)
© TPEHMHI €XeJHEBHbIX MpoLeayp (3ae3[ / Bbe3] rocreit), GopMUpOBaHUE KHUTH
COTpPYJHUKA

KOMMyHI/IKaIII/IOHHI)Ie CTaHAAPThI

® TpeHuHT acCepTUBHOrO OOIIEHUs (Ha OCHOBAHUH PE3YJIbTATOB TECTUPOBAHUS COTPYAHUKOB —
cMm. 1. 1)

Heo6xoarMble HaBBIKY 110 KOH(JIMKTOJIOTHA

* TenedOHHBIN STUKET

¢ [Ipogaxu no tenedoHy

Ipoaaxu «walk in»

o TpCHI/IHF AKTHUBHBIX TIPOJaXK HOMEPOB «OT CTOfIKI/I», TEXHHUKHA O6H_ICHI/IH C IoCTAMU
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Knura coTpyannka cjay:K0bl npueMa u pa3MelleHus
¢ ®opMUpPOBaHME IIABHOTO ONEPAIMOHHO-KAJAPOBOTO IOKYMEHTA CITY:KObI
TecTtupoBanue

¢ TectupoBaHue COTPYIHUKOB /ISl 3aKPETJICHUsT O0OyIEHH S

6 IeHb

IleHooOpa3oBaHme

Tapudnas nonuruka

e Caukuuu

¢ JloroBopHas padorta

¢ [IpumeHenus B padoTe CIIyXObl MpUeMa M pa3MeIleHus 1 CiIyk0e OpOHNPOBaHMS
IIpunsaTue TeJie(pOHHOTO OPOHIPOBAHUSA

® TpeHuHr npoeccCuOHATbHOTO MPUHATUSI OPOHUPOBAHUS HOMEP

OHepaHI/IOHHLIe CTaHIaAPThI

¢ [Ipomenypbl, HEOOXOUMBIE JOKYMEHTHI, pPa300p JAEHCTBHIA MO3TAITHO, pa300p pa3IMIHbIX
BO3MOJKHBIX CUTYaI[1i
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