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Ne 31716/IBA ot 05.05.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«TPEHUHT JIJI1 TPEHEPOB. 1 MOJIY JIb»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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"TpeHuHr 151 TpeHepoB. 1 MomyJib".

Croumoctb 00yuenusi: 265600 tenre 6e3 HIC (McnonauTens He saBisetcs miareabimkom HIIC).
Llena Ha 2025 rox ¢ yuetom unaekcammu 10% cocrasut 292160 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

10-12 urons 2024
2-4 okTs10ps 2024
6-8 auBaps 2025
10-12 anpensa 2025
16-18 utons 2025
3-5 Hos16ps 2025

Ontaiiy:

19-21 mions 2024
20-22 Hos16ps 2024
26-28 ¢espans 2025
28-30 mag 2025
27-29 aprycra 2025
9-11 nexabps 2025

IIpoao/KUTENBLHOCTD: 24 aKaIeMUYeCKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00ydyeHHsA BXOUT: 00yUYeHHE, KOMIUIEKT IKCKJIIO3UBHBIX 00YYaIOIIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsiien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ncnomnurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)


mailto:info@iba.kz
http://www.iba.kz/

/ﬂ\‘\ INTERNATIONAL

BUSINESS
\ ACADEMY

Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:
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1 neun

busnec-tpennnr. Tpenep. AyauTopusi TpeHUHra

® busHeC-TpeHUHT

e CwmblcI, 1IeJIb U 3a/1a41 OU3HEC-TPEeHUHTa

¢ TpeHuHT KaK TeXHOJIOTUsI MHTEPAKTUBHOTO OOyUYeHHUs

* Tpu unocracu OM3HEC-TPEHUHTA

* busHec-TpeHep

¢ [leHHOCTHBIE OCHOBaHMS U NPoheCCUOHANIbHAS MO3ULIUS OU3HEC-TpeHepa

* Posu 6usHec-TpeHepa U cofiepKaHue ero JesiTeIbHOCTH

* Ayautopusi OM3HEC-TPEeHUHra, Wik YTO TpeHepy BaKHO 3HATh 00 yUYaCTHUKAX
® OcoOGeHHOCTH 00YYEHUST B3POCIIBIX

¢ KaHnasnbl BocripusTUs UHGOPMAaLIUU

* Mojenb ypOBHEN KOMIIETEHTHOCTU

¢ Ctu o0y4eHus

¢ [loprper a¢ppexkTrBHOrO TpeHepa. KitoueBble KOMIIETEHIIMU TpeHepa

® VIMux TpeHepa U TpeHEepCKUe PoJu

¢ Kakue posu TpeHepa ONTUMaJIbHbI ISl KCIIOJIb30BAaHUS B Ballleld KOMIIaHUU
* Crienucuka paboThl BHyTpeHHETo TpeHepa. [lo3uius TpeHepa B KOMIIaHUH
¢ «Cropanue» u qpyrue rnmpooyieMsl B paboTe TpeHepa.

OcHoBHbBIE TEXHOJOTHYECKHE CXeMbI 6H3HeC-TpeHI/IHI‘a

* TpexcdepHas Mojiesib OU3HEC-TPEHUHTA

¢ Kak MpoucXoauT pa3BUTHE YUYACTHUKOB B paMKax OW3HEC-TPEeHUHTa

* Dmnmpuyeckasi Mojiesib ooyuenus [Iasuna Kosba u ee npumMeHeHre B MpakTHKe OM3HeC-TPeHUHTa
¢ CTpyKTypa OM3HEC-TPEHUHIa

® 3ajauu U coJepkKaHue YCTAHOBOYHOTO OJIOKA TPEHUHTa

¢ 3ajauu U coJepKaHue OCHOBHOTO OJIOKA TPEHUHT'a

* 3a/auu ¥ CofIepKaHUe 3aBepIIaioNiero 0J10Ka TpeHUHra

OcHoBHbIE IPOIECCH] ON3HEC-TPEHUHTA U YIIPaBJeHHEe NMHI

* VnpasieHue MOTUBALEN YYaCTHUKOB TPEHUHTA

¢ Cxema MOTHUBAIIMU HA OCHOBE «ITMPaMU/IbI IOTpeOHOCTEl» A. Macjoy ¥ ee UCToIb30BaHue
B OM3HEC-TPEHHUHTe

¢ [IporeccHasi cxeMa MOTUBAIMY YYaCTHUKOB OM3HEC-TPEHUHTa

* VnpagiieHue rpyrnnoBoi JUHAMUKON

® Dranbl (pOpMUPOBAHUS TPYIIILI U IEHCTBUS TPEHEPA HA KaXJOM U3 HUX

¢ JlMHaMUKa SMOIMOHAILHOIO COCTOSIHUSI IPYMIIBI B XO/1€ TPEHUHIa

¢ OpraHuzanus pedIeKCHMBHOTO OCMBICJICHUSI HA OM3HEC-TPEHUHTe

® Pecdiekcus u ee posib B ON3HEC-TPEHUHTE

® TeXHOJIOrMYEeCKUI IUKJ pepJIEKCUU: STAlIbl U IUCTBUS TPEHEPA

¢ VpoBHHM MTPOPAOOTKH HABBIKOB U MPEJICTABJICHUI YUACTHUKOB U coJiepkaHue pediekcuu
Ha TPEHUHTe
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* VnpapieHue IpoleccoM KOMMYHHUKAIIMU Ha OM3HEC-TPEHUHTe

¢ 3aKOHOMEPHOCTHU Ipoliecca KOMMYHHUKALMH

* VmpapjeHue MporeccaMu MOHUMaHUS U BIUSHUA B KOMMYHUKALUN
® Tpu kuTa ynpasieHuss KOMMYyHUKALIUEN

¢ TeXHUKM ynpaBlieHUs] KOMMYHHMKallMen

MeToabl M TEXHUKH OH3HEC-TP eHHHTa

* O030p METOJOB, UCHOJIb3YEMbIX B OU3HEC-TPEHUHIe

® PoJsieBble Urpbl

* Yro Takoe posesas urpa?

* OyHKIUM U 332491 POJIEBBIX UI'P B OM3HEC-TPEHUHTe

¢ Tumnosorus poseBbIX Urp

¢ [IpenmyniecTBa U HEAOCTATKHU POJIEBOM UTPHI

® @opmartbl poJIEBBIX UT'P

* CriocoObl 33/1aBaHus POJIEH U CUTYally B POJIEBOM UTPe

® OCHOBHBIE 3TaIlbl pa3padOTKU POJIEBON UIPbI

¢ TexHoJorus NpoBeJeHUs POJIEBOW UT'PbI

* Vnpasisemble IUCKYCCUU

e dopmarsl OpraHu3anyy 0OCYK/IeHNsI Ha OU3HEC-TPEHUHTe

¢ Texnuku pacunutanuu. YpasiieHre 00CyKIeHUEM B TPyIIIIe
e MeToI KENCOB

¢ Tumnosorus kencos

* OCHOBHBIE 3TaNbl Pa3padOTKK KEHCOB U CUTYAIIMOHHBIX 33/1a4
® MuHHM-JIEKLIMN KaK METO]] UHTEPAKTUBHOIO OOyUeHHsI

2 JIeHb

HpOEKTI/IpOBaHI(Ie 6H3HCC-TpeHI/IHI‘OB:OCHOBHLIe 9Tanbl U ,[[eﬁCTBl/IH TPpEeHEPpa

* TpeboBanus K 3(p(PeKTUBHOMY TPEHUHTY

¢ TpeOGoBaHMs K TPEHUHTY B Ballleld KOMITAHUH

® Bu3Hec-TpeHUHT: OCHOBHBIE MTOHATUS

¢ Cneuuduka TpeHUHTa Kak (popMbl (MeTO/1a) 00yUeHHUs

¢ Kak npeacraBuTh NperMMyLiecTBa TPEHUHIa U (popMaT TPEHUHTra yyacTHUKaM?
¢ [lesn v pe3ybTaThl TPEHUHIA

¢ OrnpenesieHue ey 1 3aJa4 Ou3Hec-TpeHUHra

¢ OmnpesesneHre CTPYKTYpBl U COAEpKaHUS TPEHUHTa

¢ [IpoekTpoBaHUE TPEHUHIOBOI'O MOAYJIS

® DJieMEeHTHl TPEHUHIOBOM ceccuy (AMHaMHKa (pOpM U METOJOB PaOOTHI)
* «Ckener» U «MsICO» TPEHUHTa

¢ Pa3pabGoTKa JIeTaJIbHOTO qU3aiiHa TPeHWHTa

® 3apepuiaioiiye Tanbl POSKTHPOBaHMsI OM3HEC-TPEHUHTa

YIIp aBJICHHUC IIpOﬁJIeMHbIMI/I CUTyallMsAMHU HA TPEHUHI' €
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* Uro Takoe «IpoOIeMHBII» YIACTHUK U MPOOJIEMHAsI CUTyalysl Ha OM3HEC-TPEHUHTe
¢ [IpuHIWMITEL padOTHI C «IIPOOJIEMHBIMU» YIaCTHUKAMU

® TexHUKM yNpaBJIeHHs MPOOJIEMHBIMUA CUTYALIMSIMU

TurnoBble MpoOIEMHbIE CUTYAlUU U YIIPABJIEHUE UMU

3 neHn

TexHukn npe3eHTannu B OU3HeC-TPEeHUHTe

¢ [lenn MUHU-IEKUIMI U IPE3EHTALUI

¢ Yt0 HEOOXOMMO CAeTIaTh TPEHEPY /IS MOBBIIEHUS 3(P(EKTUBHOCTH MUHH-JIEKIIUN
¢ [ToaroroBka MUHU-JEKIMI U IPE3EHTALMI

¢ TeXHMKU OpraHU3aIMy 3HAKOMCTBA YYaCTHUKOB Ha OU3HEC-TPEHUHTe

¢ VrpoBble pa3MUHKU U YIIPAXKHEHUS-9HEPTU3aTOPbI

Texnukn odecneyeHust 00PaTHOI CBSI3M HA TPEHHUHTE

¢ Kak maBath 0OpaTHyIO CBSI3b YYaCTHUKAM TPEHUHTa

¢ Kak noiyyarh 0OpaTHYIO CBSI3b OT YYaCTHUKOB TPEHUHTa

¢ TexHMKU OpraHu3ayy 0000IIeHNs B ON3HEC-TPEHUHTe

* TexXHUKM IMOCTAaHOBKY 3224 U 00paOOTKH yIpaXHEHHI B ITpoliecce OM3HEC-TPEeHNHTa
¢ OpraHuzanus MpOCTpaHCTBA Ha OM3HEC-TPEHUHTe

Onenka 3¢ ¢ eKTHBHOCTH TP EHHHTa

* 3ayem Ou3HEC-TpEeHEPY MPOBOIUTH OIEHKY 3(P(HEeKTUBHOCTY M aHAIN3 TPEHUHIOB
* Mopenu orleHKH OM3HeC-TPEeHUHTa

¢ CojnepkaHue OLIEHKH OM3HeC-TPEeHMHTa

® VIHCTpYMEHTHI OLIeHKM OM3HEeC-TPeHUHTa

¢ OLEHOYHBIE AHKETHI [10 UTOraM TPEHUHI'A

* TecroBble 3a1aHUSA

MexaHU3MBbI OLIEHKH TpE€HUHTI'a, ITPEATIOIararonme B3aI/IMO,HCI7ICTBI/Ie C 3aKa34YMKOM
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