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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«IIPOLHEAYPA PASBPABOTKU CTPATEI'NIN.
CTPATEI'NMYECKOE IIJIAHUPOBAHMUE>»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHUEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPHUPYIOUIUI P OEeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"IIpouenypa pa3padboTku cTpareruu. CTpaternueckoe miaHMpoBaHue .

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

13-14 mas 2024

8-9 aBrycra 2024
10-11 okTs16ps 2024
16-17 suBaps 2025
24-25 ampens 2025
10-11 urons 2025
30-31 okTsa6ps 2025

Omnnaiin:

11-12 urons 2024
24-25 oktsa6ps 2024
6-7 despais 2025
22-23 mas 2025
21-22 aBrycra 2025
4-5 nexabps 2025

IIpoao/KuTEBLHOCTD: 16 akaleMHUYecKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4eHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0yueHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomuurens: baryxtnna H.E

E-mail: info@iba.kz
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:
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1 neun

CucreMHBIN NOAXO0/1 B yIIPaBJIeHAN

¢ [IpyHIUITEI ¥ METO/BI CUCTEMHOT'O MOJIEJIMPOBAHUS

¢ [lukn gesaTenbHOCTU

¢ [{ukn ynpaBieHus

¢ Jlormueckasi Mofesb cUCTeMBbI yripaBiieHus1 — «Yenobek-Crparterus-Opranuszamus»

¢ Crparernyeckasi MOAeJb OpraHu3aluu

¢ [IpuHUMIIBL BbIIEIEHUS CTpaTernyeckux xo3siicTBeHHbIX equnul] (CXE) kak 00beKTOB
CTpaTernvecKkux pa3padoTok

(I)OpMaJII/I3 anuda cTpaTerumn

¢ Crparern4yeckuil aHaJIu3 U MeTo/1bl (hopMaIM3alUy CTpaTeruu

* Vyer 0XUAAHUI 3aMHTEPECOBAHHBIX I'PYIII MPU pa3pabOTKe CTpaTeruut

¢ [Tonstue norpedurenbckoit nienHoctu (T111)

¢ CoOanaHcHpOBaHHAs CHCTeMa MOKa3aTeliell Kak MHCTPYMEHT YIpaBJIeHUs] pean3alue 1eJieBoi
CTpaTern4eckoi mporpaMmbl

¢ [loHsiTHE CTpPATErMYECKON KapThl

Pa3pa6oTka cTparernueckoi KapThbl

¢ dopmupoBaHre (PMHAHCOBBIX LIENEH AEATEIHOCTH NPpEeAnpusTrs. Beibop n odocHOBaHMe
MoKa3aTeJiel, OTpaxalolX (PUHAHCOBBIE pe3yJbTaThl AedareabHocTd CXE

¢ OopmHpoBaHKE PHIHOYHBIX IIEJIEH U Liesieil B OTHOLIEHNN KJIMEeHTOB. BriOop n o6ocHOBaHuMe
roKazareJsiel, oTpaxatoumx priHouHylo nozuimio CXE

IIpakTukym:

¢ Paz6op npumepoB yueOHbix kKomnanuii. Beioop CXE miist nocrpoenust crpareruu. OnpezeseHue
TpeboBaHUsI COOCTBEHHUKA U (pOpMaIn3alus BUICHUS HA YCTAHOBJIEHHBI TOPU30HT
TUIAHUPOBAHUS

¢ Qopmanu3anus CTpaTeruii yueOHbIX KoMIaHui. BiOOp MpoayKTOBO-PHIHOUYHOM U KOHKYPEHTHOM
CTpaTeruu

* PazpaboTka Lieneil 1 nokasaresieit (pHaHCOBOM U pbIHOYHOM nepcnekTuB KapTel CCIT

2 IeHb

Pa3pa6oTka cTpaTernueckoil KapThbl

¢ GopmupoBaHUe 1eJiel B OTHOIIEHUU KJTIOUEBBIX MPOLIECCOB AeSITEIbHOCTH PeANpUsTUs. Boioop
1 000CHOBaHHE MOKAa3aTeNel, XapaKTepU3yIIIMX (DAKTOPBI KITIOUEBBIX MPOLIECCOB, BEAYIIHE
K JTOCTMKEHMIO CTPATErMYeCKUX Liesieit

¢ dopMupoBaHUE LieIel, XapaKTepU3YIOIMX CTPATErMUecKue HeMaTepruaibHble aKTUBbI U TIOTEHLIMA
MpeaIpUsTUs
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IIpakTukKym:

* PazpaboTka Liesieil ¥ moKasatesieil NepCcreKTUB MPOLECCOB U MEPCOHANA
¢ Onpenenenue Mpoduisk OpraHU3aOHHON KYJITYPBI, TPeOyeMOro JUIsl peai3aiyy CTpaTeruu

IIpoBepka Ha cOAJaHCHPOBAHHOCTbD, JeTAJIN3ANUA U «0IH(pPOBKa»
cTpaTernyeckou KapThl

® OCHOBHBIE CIIOCOOBI POBEPKM CTPATErMUECKON KapThl Ha cOaJTaHCUPOBAHHOCTh

¢ dopmupoBaHUe TUIAHOBBIX (IIEIEBBIX) 3HAUEHUI KJTIOUEBBIX IMOKa3aTeNen AesITeIbHOCTH
¢ JIeKOMIO3UIMA KJTIOUEBBIX MOKa3aTeleil Mo YPOBHAM M 00J1aCTSIM OTBETCTBEHHOCTH

¢ OnucaHue MpoueccoB yuera (pakKTUYECKMX 3HAYEHUH MoKa3artesen

IIpuBeeHNe MOJACHCTEM OPraHU3aNli B COOTBETCTBHE € TPe0OBaHUSIMU
crpaternu — BHeaApeHue CCII

¢ Pa3paboTka porpaMMbl MEpOITPUSATHI MO PeaTU3alii CTPATETUH

¢ Paspabotka miana meponpusituii o BHeapenuio CCIT

¢ AKTyajmM3aius IpoLEeCCHOTO U MIPOEKTHOTO YIPaBJIEHUS, OPICTPYKTYP, (PMHAHCOBO-OI0KETHOM
CTPYKTYPbI, CACTEMbI MATEPHUAJIbHOI'O CTUMYJIMPOBAHUA

¢ PersameHTanus v MoyiepkKa peryJisipHOro mpolecca CTpaTerndeckoro yrpasJieHusI
¢ ucnosnb3oBanuem CCIIT
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