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JIngepcTrBo B npoaakax. UHCTpyMeHTHI HOBBIII € HUS
3¢ (P EeKTHBHOCTH TOPrOBbIX KOMAaH/]

IIporpamma
1 nesn

Kpurepumn ycnexa Toprosoii kKoMmaHabl

® Pojiv 1 3a1a4M COTPYIHUKOB KOMITAHUU

® [lepcrieKTUBBI pocTa

® YpOBHU MBIIUICHUS

JInuHble KauecTBa U HaBbIKM ycnemHoro TI1
[Tokazarenu apdextuBHOCTH padoTh! TI1

* ['1aBHad 1eb B POJAKE

Crangaptbl pad0ThI C KIMEHTOM

* [Ipomaxa — Kak UCKYCCTBO

® 3ayeM HyKeH perjiaMeHTUPOBAHHBIN crieHapuil mpoaax s TA

* VOexIeHus U yCTAHOBKH, BEAYyIIUE K Pe3yIbTaTy

® OCOOEHHOCTH U Pe3yJIbTaTUBHOCTh PaOOTHI B KOMaH e

* AnropurMm pocra

¢ Camopeanu3zaiysi B KOMIIaHUU

e Kakumu HaBbIKamMu JoJpkeH oonazate SV u RM

e Kakumu npodeccuoHaIbHBIMU KOMIETEHIIMSMU oJIKeH o0naaats TA



dd dhexkTnBHAA KOMaH A

* OcoOEHHOCTU U Pe3yJIbTATUBHOCTh pabOTHI B KOMaH e
® AJIrOpUTM B3aUMOJECHCTBUS B KOMaH/Ie
e KomaHaHbIE posIH

2 IeHb

NHCTpYMEHTHI OBbIIIEHNSI PA00THI U B3aUMO/1eiiCTBUS

Ocob6ennoctu gesareapHocTd SV 1 RM. Lenu v 3aga4n T0KHOCTH
* OCHOBHBIE HAIIPaBJIEHUA U colepkaHue nearesbHoctd SV u RM
[Tokazatenu apdextuBHOCTH padoTel SV u RM

HeoOxomnmele HaBbiku 111 SV u RM

IToBbIIIEHHME PE3YJAbTAaTOB TOProBbIX KOMaH/

e Kaxk y3HaTh, CMOXKET JId COTPYAHUK PadOTaTh B CUCTEME — BBITIOJIHSTD
IIOCTAaBJIEHHBIE LIEJIN U 3aJ1a4

® HCTpyMEHTHI MPOBEACHUS COOeCeJOBAHUS

® MeTroapl 9KCIPECC IUarHOCTUKU MPETEHICHTA

* YMeHue MpOBOAUTH coOeceIoOBaHNe

NHCTpYMEeHTHI pa3BUTHSA yIIPaBJeHYecKuX komnereHuun SV u RM

e [InanupoBaHue 1 MOArOTOBKA ((pr3HMUecKasi U NMCUXOJI0ruIecKast MoaroToBKa)

* OrueHKa cUTyaluu

* OueHka 1esei (11eM BUBUTa-KPAaTKOCPOYHbIE, I0JATOCPOYHbIE; 11eJId KOMIaHUN —
CTpaTerusi, TAKTUKA)

SMART (ARS) anaym3

Kakyio MOTHBalMIO JTy4llle UCMIOJb30BATh «IIPSHUK» UM «KHYT»
Crietiucpuka padotst SV 1 RM ¢ komaHon

Kakwue O6p1BatoT BUIB paOboOTH SV B MOJAX

e HeraTrBHOE OTHOIIIEHNE K KOMITAHUY WA JIOSUTbHOCTh K KOMITAHUT
Kak ynepxath 1 MOTUBHPOBATh «3BE3Iy»

DddexTuBHAS OOpaTHAS CBS3b

«Ckamenka 3aracHbIX»

YMmenue pabotaTh ¢ J6OMTOPCKON 3aJ0KEHHOCTHIO

YMmenue padoTaTh ¢ «JaBHUMU» JOJTaMU
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